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Voice and Gesture

As we begin lesson 18, | will review some conceyith you. What are some of the advantages of
preaching from manuscripts? There are a couplevdrgages to preaching from a manuscript,
including precision and preparation. What are theaatages of preaching from outlines? The
advantages of preaching from outlines include spugity and naturalness. There is some preparation
with outlines, but probably not as much. Yet weogguze the advantage of naturalness, and we would
have to add eye contact as an advantage. Theatfitfebetween an extended outline and a bare-bones
outline is explained in the words themselves. Wéat pulpit outline? It is the last variation tlyatu

take into the pulpit with you. It is probably nbetexegetical outline. It is probably not even the
homiletical outline that formed the basis of youamuascript. It is that final form of an outline thattu

take into the pulpit with you, perhaps marked ughawvever it will help you. It is a key in your lma

that what you wrote down on paper may not be tis¢ théng to take into the pulpit. You may need to
rework it again for the visual effect of what yoe @aking into the pulpit. That is a natural thihgt
preachers do. It is not wrong to go through a fewmutations before you finalize your pulpit outline

Let me pray with you.

Heavenly Father, we praise You that You have seearictify the face of Jesus in us and You doahat
sanctifying us with Him. We pray, even this dayhEg that You would not only be sanctifying us but
glorifying Christ in us by having His Word made mexcellent for Your people. Treat us, we pray,
Father, as those who are seeking to honor Youh@setwho are seeking to speak Your truth, as those
who are seeking for souls who are marching towaaitito find heaven by the truths of Your Word. We
ask for Your blessing and care as we talk abouligthithat are practical and in some ways fun, but we
recognize that much hangs in the balance of domg Work well. Grant Your Spirit to impress upon
our minds that which we should hold for the yearsdme. We ask Your care in this in Jesus’ name.
Amen.

What we are talking about today is what makes serdativery effective in terms of voice and gesture.
As | was just praying, | did mean that some of thigist plain fun to talk about. You can takehitt

way. | am not going to ask you to get every nuasfoghat is said today. | would rather have you get
impressions of what helps us communicate well tupfeeand makes our communication interesting and
effective for them.

Nothing | am going to say is more important thas Key: energy and enthusiasm with sincerity equals
power. There is absolutely nothing more importaantbeing enthusiastic about what you are saying.
Have the attitude, “I really believe this is imgaont, and | want to communicate it to you.” Theraas

rule of delivery or rule of presentation that ismmanportant than communicating, “I am really
interested in this, and | am really interestedon.y When you can communicate that kind of
enthusiasm about what you are doing, everything falés low on the order of importance.

Our manner should conform to our content. You h@ar me say this repeatedly. Does manner reflect
content? If you are saying something is importarg,you showing it by the way you present it? i yo

are saying, “I really care about you,” does younmex reflect that content? The idea is that when ou
manner conforms to our content naturally, it becowigvious that our message has had an impact on us.
That is what makes it infectious. It is not thain just trying to impact you. It is also obvioustitht has
impacted me already. My manner is reflecting tloabathing has impacted me. That is the infectious
nature of delivery.
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How we speak with naturalness will become muchcséii by whether or not it has affected me.
Naturalness is the key. For this generation, wenarg beyond the elocutionist movement of the early
twentieth century. There was a right way of saymgrything. If you have ever seen an elocutionist’s
diagrams, they tell you where your feet shoulddresbying certain words. They tell you what your
hand should show for certain words, whether yowkhbave an open or closed hand. They had
elaborate detail about exactly how things were dpeommmunicated in the post-Victorian era. We are
way beyond that and would not accept that.

We are very affected by broadcast styles of defivdfe expect something that is natural in expressio
It should not be flat, but it should naturally hawanner reflect content appropriate for the perstyna
that is speaking. We also recognize that thereasty different personalities. In whatever way gay,
with your personality, “This is very important,”ahis how you should communicate. The difficultyuyo
must recognize is that we are not used to beimybiic situations and feeling comfortable. So wapst
being natural. My goal is not to train you in neelidery techniques. My goal is to say, “Be natural.
We want to find out what does that so that we baovi away those things that make us artificial.

If you think about the power of delivery in someitsfbasic nature, | do not know a better way gfrea

it than how Benjamin Franklin once responded torGedVhitefield. Some of you may know this story.
Benjamin Franklin, who was not a believer, encoadagther people to go hear George Whitefield, the
great evangelist of the American Revolutionary \fifaes. Somebody once said to Franklin, “Why do
you go and listen to Whitefield and tell othergti? You do not believe him.” Franklin said, “Najd

not believe him, but he believes what he says.ybwhear that? He believes it? For that reason,
Franklin had to listen to him, and he thought aghsdrould as well.

What makes something natural? Let me remind yanaxample | have given before. What is an
example of natural public address? When | was irhiglg school years, being raised in the South, |
went through one of those rites of passage thatgyoten go through that is known as “catfish
grabbin’.” A few of you may have gone through ttethnique. Catfish grabbin’ is when you do not use
a pole, line, hook, or sinker. You go along theeresirs, where the big dams are in the South, #nd a
the rock that is put there becomes ideal terriforycatfish. What you do is you get about cheshhig

the water, and you start reaching up into the hides start reaching and feeling around in the haitel
when a catfish is in a hole it slimes the holey8o feel the hole and then you go in and grab hirthe
gills and then you pull him out. You are not loakifor a two- or three-pound fish, of course, butl yo
are looking for a 15 pound fish or a 20 or 40 pofisid. Imagine you have pulled out a 60 pound fish.
You throw it in the back of your pickup truck anduydo not need gas, but you still pull into the gas
station. What you want to do is say, while you@uenping gas, “Hey, look back there in the backhef t
truck.” One of the attendants will say to you, “Wdvow did you get that?” You say, “l was out
grabbin’. It was so great. | could tell, just ass@s | got my hand in that hole, that | had somgtHt
was a big hole, and there was slime all arounfisitl reached in, | felt his whiskers first, and gve
whisker was as big as a pencil. | knew this thirgg\going to be huge. | reached in there, andHest

put his mouth around my hand. He began to twistwegding ring, and | thought | was going to lose
my finger. | shoved my hand into his throat, art@dan to pull.” You then begin to recognize that yo
have an audience growing. It is not just one persahother people begin to see what you have. Then
you begin to say, “Not only did he grab my hand.ntig/ou begin to raise your voice. “When he began
to pull, I did not think | was going to come to thierface again. He was so heavy | was not sureh&het
he was going to let me go if | did not let him §m | just kept pulling. | thought | was going tadm!
When he finally came out, | said, ‘Man, | got thigdest fish | have ever even seen, much less cBught
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What did you just do? You were certainly enthusiaasbout your catch. As you begin to speak to more
people, though, you naturally enlarge your conwesaYou pick up volume. You expand your
gestures. You always fill the room. You fill thentext so that you are speaking more loudly for more
people. You also gesture more broadly for more |gedpis not even something you think about. #tju
naturally happens.

If you are speaking in a Sunday school class aisdaitsmall room and you have toddlers, what do you
naturally do? You narrow your gestures and you g voice. If you are in a large auditorium,
however, and there are 300 people, what do yourattoally do? The most natural thing to do is raise
your voice and expand your gestures. If you a@niuditorium with 10,000 people, and some of you
in your life may be in that situation, you recognthat you do not merely expand your gesturesthaut
whole stage becomes part of your gesture. You kegixpand your gestures by moving your body
back and forth. You try to fill the context or nauv it naturally.

You would do that as an enlarged conversation. Weeare preaching in the natural era that we are in
the most appropriate way to think about things& tve are in an enlarged conversation. It is not
drama. That will put people off in this day and algés not oratory. It is an enlarged conversation
which keeps it natural.

There are implications of natural public addresstFyou already know how to do it. | really catno
teach it to you. You already know how to do it. Tthea ought to be to go with what is natural and
throw away what is artificial and imposed on youthg nervousness of others looking on. | have tease
you before about when you were in high school &eg talled you up on the stage to get your varsity
letter. You had to pull yourself away from the &hthere you were eating your chicken dinner. You
had to actually walk up on the stage. You had todown the track or field with expertise, but adfua
walking up on the stage seemed so difficult becawseyone was looking at you. You would not even
think about it normally. The idea is to stay natenen though people are looking at you. You alyead
know how to do it.

Do things you naturally do. If you were at the lhraom and | would videotape you, what would you
naturally do? You would look people in the eyehkre were five people to whom you were talking,
you would raise your voice to talk to all five, nost to one. You would scan them. You would nat ju
look at one person. You would look at different @nié you gestured, which you would do, you would
raise your hands above your sternum and below gges. What you would be doing is raising your
gestures to a normal conversational line of sigbu would not gesture down low or in front of your
face. You would be above the sternum and away froon body. Nobody would teach you to do that.
You would naturally do it.

Before we go into all the particulars, | will orggy that if you forget everything else | will teagu,
here are the basic aspects of delivery and posthese are some things to think about. What are you
going to do? Stand up straight. Look people ineye Speak to those at greatest distance from you.
When you do those things, the rest takes carself.it

As we think of those basic features of deliveryaiéire the basic features? We usually think of two:
voice and gesture. Voice and gesture are the beatigres of delivery. We usually break gesture down
into a few smaller attributes. First is eye cont&etcond is hand motion. Third is body motion and
posture. Fourth may sound strange, but you canrstaaal it readily, which is facial animation. We
break these things down, not in order to get badké elocutionist movement, trying to think about
how to do all of those things correctly, but ratteekeep from becoming artificial.
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Ralph Lewis, in an important book call&geech for Persuasive Preachihggan to identify those
things that put off the modern audience. He idesttifvhat makes people say, “I do not want to hear
anything you have to say.” Listen to some of thasel, you will immediately recognize how they put
you off as well. What creates distrust of speakees®is suggested traits such as obvious skillefjcat
cleverness, loud haranguing, and persistent aggeeess—which is very common among young
people, particularly angry young men, which we ctian be in the pulpit. He also identified ornates)e
which is when everything is hearts, trumpets, doadrs. Other problems are too evident use of
technical skills, high-flown language, or glib targg. That last trait refers to the preachers wihlbmw
everything is funny. We love to laugh with themt im@ do not trust them. It is an interesting dyrnami
What does it reflect in you? Humor can be a grdgtand it can be used powerfully. If everything
seems to be putting you on stage, however, weanwjbly it, but we will not trust you.

What are key terms in all of these things of va@od gesture? If we are not to create distrust, thuen
basic terms for voice and gesture are that we wealné appropriate, varied, and purposeful. | want t
emphasize the key thought there of purposeful.Adin | will tell you what the things are that cesat
barriers that you do not intend, nonetheless tisenething you can do wrong if it has an approgriat
purpose. Well, maybe not nothing, but almost nathirhe reason | say that is because there are
exceptions. | have mentioned that you should nalb ¢fne horns of the pulpit. The reason | say that i
because it usually locks us down and our hande@tenger free. It is a nervous reaction of gragbin
something to hang on to. At the same time, if yautao worried about grabbing the horns of the pulp
you may create a buzzer effect, either in you ativer people. Instead, you should recognize treaet
might be times when you want to say somethingdktt the attention of the audience and so you may
grab the horns. In that case you do it for a puEp¥®u are saying, “l really mean this.” There tama
purpose for virtually everything. | will tell youoh to sway and not to use chopping motions. If gou
not have a purpose for it, then it creates diswactyet there can be a purpose for virtually evang of
those things. So if something has a purpose, why nnot do much that is wrong.

Let us think about some of the relative importaotcthese things. Why do we even talk about delivery
A famous study done by Albert Mehrabian at Yaléhe 1940s found that 55% of the message is
communicated by facial and physical cues. Whapeople actually picking up from you? Fifty-five
percent of communication is actually facial andgbgl cues. Thirty-eight percent is through vocal
cues. That relates to how something is said. Youehpeople you love them, and it can sound eithe
caring or sarcastic. You can use the same wordsdmimunicate different messages. Only 7% is
communicated by the verbal content, or what is.daidther words, Mehrabian contends that 93% of a
message is in the delivery.

Do you believe it? | would not! There is much tigpowerfully being said here. Yet Mehrabian’s stud
has not only been quoted many times, but it haskaden questioned many times. | think that Haddon
Robinson said it best in his bo8kblical Preaching Rather than saying it is always this way, Robinso
said that research and experience agree that viembal messages contradict the verbal, then the
nonverbal will be believed. | do agree with thathke nonverbal manner does not reflect conteety th
will believe your manner. Yet what if they conforwhat if manner and content conform? What will |
believe? | will believe the content as well. | wilbt just hear 7%. | will hear much more of whati gay
when manner reflects content. Robinson said, “Agraswords may insist, ‘This is important,” but if
his voice sounds flat and expressionless and g bands limp, the congregation will not believe
him.” Why do we talk about delivery? It is not ggito be as important as content, but if it conttdi
the content, then we undercut what we are tryingaio
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What are some basic features of delivery? In vgioa,already know the basic rubric. We try to tiile
room by speaking to those at greatest distance yiantonversationally. That is a different thingrfr
blasting. You are trying to speak to those at ggtadistance from you conversationally. The old lh
Spurgeon was “Fill the room, but speak to oneike that statement. It was said of Spurgeon, “He
spoke to 1000 as though he was speaking to onerpéo you try to fill the room with volume but
still speak conversationally.

Some aspects of volume are that we should avorthlied soft. That is obvious. You do not want to
drop your voice so that people cannot hear you. WWitat would not be natural. It would not be ndtura
to speak so that people could not hear you. Yaw\abnt to avoid being too loud. Sometimes when
people think about preaching, they are remembexipgeacher from their youth who was very loud and
bombastic. It may have been great for that germrali may have been very appropriate for that
generation. It typically does not work well in tlyeneration. There are all kinds of cultural vaealof
which we need to be aware. Yet typically it doeswork to blast away at people, particularly eanlya
message.

For young men in this culture, your greatest damgkibe drop-offs. Those are drop-offs at the enfls
sentences. We sometimes have that notion thatugkhee are speaking to those at greatest distance,
we try to emphasize what we are saying by droppfhgnd swallowing the last words of a sentence. It
is something that we need to learn as preacheritiader to be natural in an enlarged conversatio
you must push out the ends of sentences. Pushihgigad of dropping it off. As young people, we a
enculturated in this culture to try not to offemdcionversation. In order to emphasize something we
really mean, we either raise our voice in frequeoicye drop it in volume. Instead we must keep the
volume up so that people can hear. | do it todll, and people come up to me after services and sa
“I could not hear the ends of sentences.” | knottdoeand | have to keep reminding myself so that
people can hear.

Variety is another essential feature of voice. €hae three basic types of monotone. One is low and
slow. Another, which is more typical of young merthis culture, is high and fast. It is the machyoe
that never stops. You think, “I have so much totkay | want to get my entire systematic theology
course into this one message.” Then you are dffeadaces from the very beginning. There are not
pauses, and what ultimately happens is there i&nation in delivery. The content can be great, bu
there is so much so fast that it is just a blur iognat people. There is no variation, and with no
variation it is boring. Even if it is coming hamggressive, and fast, which is more typical of nmetiis
culture, without variation it is just another foomhmonotone. Not for many of you, but for a fewthe
third type of monotone, which is rhythmic. It is &l get in the habit of saying everything in athmy.
You will encounter people who get into a rhythm déimely cannot break it. It is another form of
monotone. For most of us, high and fast is thegthanbe aware of. We do not know how to take a
breath or a pause because we are scared of theesie need to learn to say, “I really mean ibhém
pause and take a breath. Then continue saying, tAaids why | am talking to you.” A pause is very
effective, and it adds variety. So the types of atone are low and slow, high and fast, and rhythmic

| do want to emphasize the importance of pausingnahcomes to variety. There are two ways that we
underline what we are saying in oral address. @1y ichanging the volume. The other is by sileifce.
you want to underline something, then stop talklhgou stop talking, people will look up. They Wil
wonder why you have stopped. If you want to empeasomething, be courageous enough to come to a
full stop, and people will know that you are eitladout to say something very important or you gligt

If we do not pause, then the blur says none afvery important. So variation is by volume andsgau
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You will recognize that the great speakers, in eme& sermon, will do everything from a whisper to a
shout and everything in between. Yet it will be aggpiate for the content. It will not just be drama
That will put us off. If they are saying things appriate for the content, however, great variatgn
warranted and usually very powerful.

We want to speak with volume, variety, and thirithvintensity. Intensity reflects the seriousneks o
what you are saying. It also reflects concernlierltstener. When | am trying to be intense about
something, particularly in preaching, | recognizattl am creating a tension. | want to show great
seriousness for the subject. That is intensitysd avant to show compassion for the listener. That
different kind of intensity. If | am only showing@sousness for the subject, then ultimately | wilme
across as harsh. Thus | have to, with concerrfostibject, show care for the listener. That is
something related to our attitude that is goingdaeflected in the intensity of our words. Richard
Baxter made the famous statement, “| want to spsakdying man to dying men.” He was that
concerned about it. We recognize that his stateimentasted because it showed concern for thedubje
and for the listeners as well.

Physical preparation is also important. There lareet quick rubrics for this point: fitness, foodda
nerves. How do we get prepared to speak in a watyhitlps us? Two weeks ago | spoke eight times in
one weekend, and | will tell you that | just goed. | get tired. When that happens, | recogniagith
takes more and more energy for me to speak witerleegy that is required. Not sleeping much attnigh
can be a problem. Our voice stops working. We theebility to speak with great variety, simply
because our throat, our vocal mechanism, is itsetf. So being physically fit and rested are part

good delivery.

The issue of food is one of the fun and funny pafthis lesson. What does milk do to you if younlr
milk or eat milk products just before you speakérétates phlegm. You will end up clearing your #tro
repeatedly. What does caffeine do to you if younklt just before you speak? It dries you out.iVieg
you cotton-mouth, as do many antihistamine produdis old idea about tea and honey is actually,sill
because the tea will contradict what the honeypesed to accomplish. Yet people try to get
something warm and lubricating so that they camlspk you have many caffeine and milk products
before you speak, it may cause problems for mogoof It is something to be aware of if you havé no
thought about it. We have different personalitied physiques, but | find that either too much ar to
little food before you speak causes problems.

We know enough about the way the body works to kttawif you have low protein and low sugar
before you speak, you are going to have problerasirtd some protein and some carbohydrates before
you speak will be good. On the other hand, if yidwp, your system will slow down. | usually dotno

like to eat much before | speak. People oftendrigeéd you before you speak, and | may take adbite
two, but | want to regulate my intake more. | da want to be silly, so | do not want to create
superstitions about what | eat, but | do want tedheasic science and biology. Some proteins, some
carbohydrates, and some sugars will be good, andwamt to have some liquid in you. Otherwise you
will get cotton-mouth, and you will slow down besawou do not have enough protein or water to keep
you going. Too much or too little is bad. Salt prot$ can dry you out. It may be silly, but you pably

do not want to drink much soda before you speakatMhil you do if you drink soda? You will burp.

Our generation drinks a lot of soda, but we areused to public speaking. If you drink much soda
before you speak, you will be uncomfortable, or yolilose your discomfort in an embarrassing way.
Our culture is very accustomed to speakers havicupaof water with them. Personally, | rarely use
one, unless I am ill. It is nice if you have a cofdsomething to have a cup of water. | think mpesiple
excuse it if you pause for a moment to take a sip.
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We have talked about fitness and food. What everysifraid of is their nerves. How do | deal with
nervousness? This may sound strange, but you Bctueaht to be nervous. You do not want to be
incapacitated in your nervousness, but the bestkgpe turn their nerves into energy. They want that
sense of the heart thumping. They want the seneofpalms being a little sweaty. What happens to
people who are not accustomed to public speakititeig let their nerves throw them. They say, “Oh no
my palms are sweaty! My heart is pumping!” Theyihdg think something is wrong. If you think
about it, however, if there are going to be 50@0 feople listening to you, why would you not be
nervous? It is the most natural thing in the wolldés natural to be nervous. If it also gets nigtke
energetic, why would | not want it?

| can tell you, even though this is not where nodstou are in life, 1 do a lot of public speakingmany
different places, and there are times when | atimgibn a stage in front of a couple hundred peapl®

| will think to myself, “I am not nervous.” That & problem. It means | have either taken it too for
granted or | am too tired. If | am not a little weus, then | believe | am not feeling the impor&antit.

| need to pray about it because | have becomerdibdired or too lackadaisical. | actually waotrse
nerves. Professional speakers do a process ofthdatall “lifting.” They try to pull away from
themselves and ask themselves objectively, “Wherg@au? Are you nervous? How nervous are you? Is
it controllable, or is it not?” There are peopleondan be too nervous. Some of the best preachers |
know still throw up every Sunday morning, becaudmytare nervous. That may sound bad, but they are
accustomed to knowing it is their personalitysitheir system. It is how they are wired. They wicog
concerned if there was nothing going on in thestem.

What if you think you are too nervous? You may alijubelieve you are incapacitated. You may be so
nervous that you think you will mess up your wordsu may not be able to think straight. Here are
some quick ideas for you. First, simply walk aroukdow the biology. There is adrenaline running
through your system, so get rid of some of it. Getind walk around. Walk around the church a time o
two. For many of us, when we get nervous it meamshould just go out and talk to people. Go interac
a little and get some of the adrenaline out of ygystem by being in conversation with people. ftos
about being afraid of the nerves. Recognize whoareland that nervousness is natural. Use it
accordingly. Another idea is to talk to the Holyil8pSay, “Lord, settle me down.” Pray that God

would give you the quietness of heart and the quesk of mind to do that task that He calls youao d
Prayer is also one of the ways to settle your¥eéHat | want is for you to not be scared that yaai ar
nervous. It is natural and actually quite helpful the best speakers; as long as it does not thoovoff
that you are nervous. It is natural to be nervous.

Next we will consider some features of gesture. Bdsc rubric is that we want to gesture concenis,
words. If | begin to gesture words, | will createopping motions. You will begin to gesture everyrgio
That is not what we want to do. We want to gestunele sentences. If you were haranguing people,
you would gesture with each word. Instead you wanise gestures that fit the whole sentence. If you
can think of it that way, it will not be a mattdrdoing it right or wrong. You will simply try to
communicate a whole concept, and gestures willraliyutake over.

How do we do it naturally? First, remember thatphienary tool of gesture is the eyes. There are two
reasons for that. First, if we do not look at peopihen they will assume certain things. They will
assume we do not know what we are going to sayttardfore we are unprepared. They will assume
that we are too focused on what we are going tpaay therefore we do not care about them. We are
disengaged from them. Finally, they will assumeanearrogant. If you do not look at people, thely wi
assume you are arrogant.
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It is important that we emphasize that you musk labpeople and not just toward them. You need to
actually engage eyes. Many people just look at lesbforeheads because they are nervous. They will
look at foreheads or look just off to the side. yall not engage. If we do that, it communicatearfor
arrogance. You must look at people in the eye. & leeanother reason you do that. What are you
gauging when you speak? Why do you look at peoplervyou talk? You are getting response. It is
your thermostat for how things are happening. ttasonly asking how the people are speaking tq you
but it is also asking how the Holy Spirit is infamg you as you speak. As much as we will put into
preparing the message, you cannot fully preparéhmspeaking event of preaching. It is a redereptiv
event in itself. One of the reasons we want tool&ihg at people is to engage what the Spirit inglo

in them. You are asking the audience, “Are you ¢eéarn apart? Are you calloused? Are you hardened
up? Are you comforted? Did | say something disdugethat | need to reflect on right now becausal! d
not mean to be disquieting to you? What did | $&y tipset you that way?” You cannot plan the event
on paper with everything that will happen in theghing event itself. If you are thinking, “The &ps
here. Christ is in my words. There are the peopl@au, receiving the bread of life, and what ameyth
communicating to me about what is going on?” Ev@ham speaking, | am turning up the volume,
turning down the intensity, increasing the love] agpeating what | said in a better way. Thereadire
kinds of dynamics by which | am responding to wihat Spirit is now doing in this place.

What do you do if you see mixed reactions? Payabie to those you trust. That is part of knowihg t
people. You know which people are good to use foarameter and those who are not. Sometimes you
can become aware that one who is normally a bazhiegter is reacting, and that is something you need
to pay attention to. What do you do if you see thate has been a reaction that is more intense or
different than you intended? What do you do if gee that someone has been offended by what you
said or hurt by what you said and you did not nfeaft to happen that way? If you recognize in the
moment how it occurred, then you can deal withhiave done it many times at different levels. vda
said something and seen people physically flincemthey heard it. | knew that they heard me in ¢ wa
| did not mean. They read something into it. Whao lis | go back and say, “What | mean is...” In that
moment | will go back and acknowledge that the @emsas hurt in a way | did not intend. Other things
will happen as well. Sometimes you will say thinigat people will find very humorous or even
obscene, even though you did not mean it that Wayrds can have double entendres even when you
did not mean them to be offensive. Sometimes yoe bajust ignore it and keep going. Other times
you have to say, “I did not mean it that way.” Cidies what will happen if your head is buried in you
notes. You will not pick up on any of that. Theserudential judgment, pastoring, that is going on
while you are preaching. | have said it before, amgan it more than | am able to underline in this
moment, but preaching itself is a redemptive eviéybu believe that, then you will be very senaatio
what the Spirit is doing in the occasion. You cdragmthat if you do not look at people. So the friyn
aspect of gesture is the eyes.

Another tool of gesture includes facial animatibiow do we make our faces move? How do you make
sure that people see the effect of the messagewhWhat is the best thing you can do to breakap t
flathess and somberness of your face? You jusesiniised to have to write it in my notes. | was so
intense that people would ask me, “Why are you aibthe time?” | had to write in my notes, “Smile.”

| love the way Spurgeon teased young men to tgetahem to do that. He said, “When you speak of
heaven, let your face light up and be eradiatetl wiheavenly gleam. Let your eyes shine with réflic
glory. And when you speak of hell, well then youeryday face will do.” He was saying that you are
not speaking of hell all the time. So when you tbout joy, please look like it.
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| have talked some about hands already, but I&lkgjuickly about them. What do you do with your
hands? Keep them above the sternum and away fretmoitty. Watch speakers who are very
comfortable and those who are not. People who reerfortable in public address, even when they
raise their hands, will keep their elbows in cleséheir body. It is signaling they are scared.gteavho
are very comfortable will allow their elbows to ceraway from their body. Their gestures are aboge th
sternum and away from the body. That is the nathrafj to do. We keep our hands in a conversational
line of sight. To keep our hands free, if we dowanht them hanging at our side, we let them reshen
front of the pulpit. They are ready to gesture, god will not even think about it. Your hands nailly

do what they are saying. If you grasp and holdoothé pulpit with your hands, that undoes their
readiness. You want them available for use. | magationed before having hands in the pockets. uf yo
have your hands in your pockets, it signals thatsituation is informal and you are at ease. Tinabiie
with having your hands in your pockets is that te@p working for you. When people who are scared
and nervous put their hands in their pockets, thast gesturing with their shoulders. Otherwisg/the
stand like statues. It is very common for men is tlulture today to have one hand in the pocket, on
hand on the pulpit, and crossed legs. That locksdgwn. It keeps you from being affected by the
dynamic of speaking. It can be effective to put baad in your pocket if you want to communicate you
are being casual or informal. It can have a purpgsebeing locked down is not what you want.

Body motion is another element of gesture. Do moafpaid to move. There is much discussion about
this. Some people are very concerned if you movsiadelthe area of the pulpit because in their dinurc
in their culture, the pulpit communicates the autlgf the Word. Thus they do not like you to move
away from the pulpit. Others in our culture, part&ly the younger generation, want you to moveyawa
from the pulpit because they want the identificatiactor. What is right? Exegete the congregation.
Exegete the culture. Make prudent and pastorabubed. If | had my personal choice, | would notéav
pulpits. | recognize, however, that would not worknost congregations | go to. If they have pulpits
that signal their respect for the Word, even tholugybuld rather connect with people, | respect and
honor their concern.

There are some standard rules for all gestures.wéni to be free and frequent. | keep my hands free
and typically gesture frequently. | would not aévi®u to actually do this, but the rule of thumb fo
public speaking is that two gestures for everyesgce is the way to train. That does not mean yoiti do
in every sentence. Men in this culture tend to sb@wing. So if you are just practicing, the wayrain

is to use two gestures for every sentence. Thagwe you the habit of movement.

The second standard rule beyond being free anddrgds to expand or narrow gestures for the cantex
In a small Sunday school room you will narrow ygesture. In a large auditorium you will expand your
gesture.

Common faults for all gestures include repetitivations. Chopping, swaying, bouncing, or rocking
back and forth is quite distracting. If someondaest it, then they cannot avoid seeing you do ticél
have picked up that you are swaying, | cannot stijzing that you are swaying. It becomes very
distracting. All forms of clasping gestures are aoon faults. That includes holding your hands imfro
of or behind you. For men in this culture, it coblel holding or twisting your wedding ring. Otheults
are inadvertent gestures, which include touching yace or your hair. That is why we videotape
sermons in class. It only takes one time of cogntiow many times you have licked your lips in one
paragraph for you to realize you should stop dating

General rules for delivery are that we want to @@rposeful and as natural as possible. Thosthare
basic rules. We want to be as purposeful and asalats possible. If it is purposeful, you will Feleat
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your manner and content are coming together. Yoauwcethings that even seem quite odd for public
speakers. If you are trying to communicate somgthiith it, however, then it can serve you well. Yet
you also want to be natural. We are in an era vge&ple expect us to be real, authentic, and
personable. | usually speak more sedately in cheagralons. Sometimes my students will say to me that
| am much more animated in other places. | corfeatsis true. The seminary is an academic setting,
and people tend to be more constrained. When lw@ratahurches in other places, | typically knowatth
people are expecting more animation. | do not tlaibp&ut it. | am just reacting to what | know the
context requires. | think you will do the same.lAgok at 20 years of teaching guys to preach, my
greatest concern for most guys who are trained iacademic setting is to help them become more
natural in their animation. | want them to be manémated and enthusiastic. In seminary settings, we
typically produce very scholarly messages. Whenbagin to pastor people, you begin to reach far
more for their heart. The head does not get igndretiwe typically ignore or at least minimize the
heart in academic settings and go after the hedgnwou are in a pastoral setting, you invert tifat
do not ignore the head, but the heart becomesgreater concern.

| had the sad experience of following a man ingbhkpit who had been there for 50 years. In thelast
or 20 years, he wept in every sermon. Fifteen yiades, the people laughed about it. It was too tereo
To show the feeling of deep emotion, including abdity to weep, is one thing. To not be able to
control it, however, or even to seem to be manipgay it is something else. To know one’s own
personality is key. If | know that something ismito be tender, then | want to prepare myself
emotionally for it.

Earlier this fall | did a funeral sermon for a maho had been my worship leader for about 10 yéars.
could not stop crying. | felt bad about it, butoluéd not stop crying during the sermon. | loved him
greatly. 1 do not remember ever being in a sermonhich that happened. | have wept at many funerals
at which | preached, but that one touched me splg&evas hard for me to stay in control. |

recognized that | had to keep going. What | wambecbmmunicate was great care for the person but
also the hope of the Gospel at the same time. Waatvery painful for me. Yet | wanted to say thatre

in my tears | know where this man is. | rejoicedhat even though | deeply grieved in the moment. |
wanted to show both.

| wanted to show authenticity. That may sound liken planning it. | do not even want to plan to be
authentic. | just want to preach my heart. Thaili$ want to do. When | am doing that, there will
sometimes be tears. Yet there will not always hestd=or those who are more sensitive of spiritoif
know there will be tears too often, then you havprepare for that. You have to be aware that you
cannot do it all the time.

As far as when to sit, stand, or kneel, | have sones sat when | preached, but then | had a brédgn
If you want to look back to the synagogue practicd make that normative, it would say stand when
you read the Word and sit when you comment onet.Ydo not know many people who do that. | do
know people in very contemporary churches who takol up on the stage. They will never wear a
coat and tie. They very much want to communicaiarmality. For those persons | would say that
sitting occasionally and then standing up to makeiat is something they are doing with some serfse
what they are trying to communicate about iderdtimn. | return to the idea of knowing your people
and knowing what you are accomplishing. To sitasg to communicate that you are not being very
formal in the moment. If that is what you want tsmamunicate, then it is fine to do it. Yet to sagtth
you are being formal and serious and then to sitndwill not communicate that in this culture.
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